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Dear Applicant, 

What is LEAD?

Hello, we’re glad you found us!  

World Learning is looking for qualified Mongolian Emerging Leaders (you!) to take part in 
this important initiative.  LEAD Mongolia is helping to build the next generation of democratic 
champions through a variety of leadership opportunities, international exchanges, and civic 
education activities.  LEAD Mongolia is open to applicants between the ages of 25 and 40 who 
are able to articulate their unique vision for positive democratic development in Mongolia.  
Applicants also should have at least three years of professional work experience related to 
LEAD Mongolia program goals.  

Applicants should possess both the capacity and commitment to apply the experience 
gained through LEAD Mongolia in developing and implementing a project that will benefit 
an organization, specific community or policy solution. Please read the following 
information carefully before you apply to understand the program’s 
requirements, expectations, and applicant criteria. 

World Learning is a nonprofit organization 
empowering people and strengthening 

institutions through education, sustainable 
development, and exchange programs in more 

than 60 countries.

For more information: www.worldlearning.org 

LEAD will bring together Emerging Leaders from different sectors – 
civil society, media, government, private sector, or academia – to work 
collaboratively to resolve issues important to you. Emerging Leaders join 
this special initiative as LEAD Mongolia Fellows.

We partner with and connect LEAD Mongolia Fellows through a 
transformative LEAD program experience, which intersects a variety 
of workshops, networking activities, projects for skills applications, and 
exchange.

LEAD Mongolia will provide Fellows the opportunity to increase your 
leadership potential, work on projects important to you, meet like-
minded peers from around Mongolia, gain knowledge and skills related to 
advocacy and citizen engagement, and more.

• A Democratic 
Foundations 
Workshop

• A Pre-Departure 
Workshop

• Willingness and 
ability to meet 
with a Mentor 
to exchange 
ideas

• Willingness to 
collaborate 
with and 
encourage your 
peers

• A three-week 
US Exchange 
Program

• An intensive, 
multi-month 
process where 
you work 
with peers to 
implement 
projects or 
advocacy 
campaigns of 
your own!

• A keen desire 
to gain new 
experiences, 
meet new 
people, share 
ideas, and 
emerge as a 
positive agent 
of change!
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From start-to-finish, LEAD Mongolia will focus on three important policy 
themes: (1) Environment and Urbanization, (2) Poverty Alleviation and 
Unemployment, and (3) Transparency and Anticorruption.  Each of the LEAD 
Mongolia Fellows will focus on one of these three themes. 

The LEAD US Exchange Program will take place over three weeks in October - 
November 2018. LEAD Mongolia Fellows will travel to the United States to attend an 
intensive academic program at the University of Virginia (UVA) Center for Politics as 
well as the World Learning’s School for International Training (SIT) in Washington, D.C. 
You will learn more about advocacy and community mobilization, conflict resolution, 
and project design and implementation. During this time in the US, participants will be 
given the opportunity to meet with American lawmakers, NGOs, and other advocates 
to learn from America’s experiences with policy making and pushing forward positive 
democratic change.

Team Projects! After the US Exchange, our LEAD Mongolia Fellows return to 
Mongolia and start putting new ideas, knowledge, and skills into action through team 
project action planning implementation. Through Action Planning process, LEAD 
Mongolia Fellows will plan and implement projects in teams on issues important to 
them in the selected policy theme.  The LEAD Mongolia Action Planning will take 
place as soon as you join the program and team projects will be developed and finalized 
throughout the course of the program.

LEAD Highlights!

Why LEAD?
LEAD Mongolia will support you to put your own vision for positive change into 
action. As a LEAD Mongolia Fellow, you will expand your horizons, build important 
connections, and gain new skills to further your career.

   As part of this growing LEAD Alumni Network you will: 

• Connect and build relationships with like-minded peers around shared 
interests.

• Put your new skills and knowledge into practice by growing existing 
projects and implementing new projects that impact real change. 

• Learn how to realize your vision for positive change in Mongolia.

• Be part of the LEAD Alumni Network of your peers who share strong 
democratic values and common vision of positive change. 

• Learn from Mongolian mentors who are experienced in your field of 
interest.

By the end of the LEAD Mongolia program, our LEAD Mongolia Fellows will possess 
the knowledge and skills to advance public policy, pursue positive change, and engage 
other Mongolian citizens to address the most pressing public needs

Selected LEAD Mongolia Fellows may move on to become mentors and role models 
in the region!  The LEAD Alliance will connect you with like-minded peers 
from Bhutan, Myanmar, and Kyrgyzstan.  

Are you committed to positive change 
in Mongolia? You have a story that needs to 
be told and work that needs our support?  You 
have unique ideas and want to build-on your 
ideas with others?  You have passion and drive, 
but you need an opportunity to exercise your 
potential? If you answered ‘yes’ to all, then you 
may be our ideal LEAD Mongolia Fellow!  

We are looking for dynamic agents of change 
who are committed to making a difference!
We are looking for LEAD Mongolia Fellows 
(you!) with growing leadership potential, the 
ability to work in a cross-cultural setting and a 
commitment to the program and team projects.

Who are our LEAD 
Mongolia Fellows?

• Between the ages of 
25 and 40 (date of birth 
between (08/19/1978 - 
08/19/1993).

• Applicants should have 
a minimum of three 
years of professional 
work experience in 
areas related to LEAD 
Mongolia program goals.  
Additional volunteer 
experience is a plus.

• Demonstrated 
commitment to being a 
leader of positive change 
in your community or 
organization.  

• Demonstrated 
appreciation of the 
inherent dignity and value 
of all people. 

• Vision for reform 
related to the key 
themes of environment 
& urbanization, 
unemployment & 
poverty alleviation, 
or anti-corruption & 
transparency.

• Interest in networking 
and with other Emerging 
Leaders from diverse 
sectors and sharing your 
experiences with others.

• Ability to take part 
in the US Exchange 
Program. Successful 
applicants must have a 
valid Mongolian passport 
and strong English 
speaking abilities for 
travel to the US. 

• Commitment to take 
part in the full program 
cycle including the 
implementation of a 
follow-on team project. 
You must have the time 
and willingness to put 
your passion and ideas 
to work during planning, 
execution and completion 
of the team project!

A team of evaluators will assess your 
experiences and the ideas you describe in 
the application essay questions. We strongly 
encourage LEAD Mongolia Fellows from 
diverse backgrounds, organizations, and 
political orientations to apply. Preference 
will be given to applicants with relevant 
professional achievements who have not 
previously visited the US. 

Applicant criteria include:
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Calling Leaders with a Vision!
LEAD Mongolia wants to help you bring your vision for change to life! This rigorous program is designed for LEAD Mongolia Fellows with the passion 
and drive to engage courageously in the pursuit of positive change. As part of LEAD Mongolia please be aware that you will be required to part in the 
following activities:

Other Need-to-Knows:
All major LEAD activities in Mongolia will take place in Ulaanbaatar.  For both the US Exchange Program and for LEAD Mongolia Fellows taking part 
in activities from outside Ulaanbaatar, accommodations will include double-person hotel rooms or dorm lodging. A stipend will be provided during 
the US Exchange program to cover meals and incidentals. The cost of international and domestic travel, program-related ground transportation, and 
other logistical arrangements will also be covered for key activities.  

Application Instructions:
Please find the application form below. Submit only fully completed applications no later than midnight of August 19, 2018. Do not submit additional 
materials – only a complete application is required. Early applications are encouraged. Please note that due to the volume of applications, we will only 
contact semi-finalists. We appreciate your interest in LEAD Mongolia!

Contact us:

   LEADMongolia@worldlearning.org  +976 7701 5161 

 

   www.facebook.com/LEADMongolia  @MongoliaLeads

We also encourage all LEAD Mongolia Fellows to take part in other periodic events offered by LEAD Mongolia. Or we invite you to lead events of 
your own as part of this program. 

We realize LEAD Mongolia Fellows maintain full and busy lives. LEAD Mongolia offers a flexible design that will require a commitment, on average 4 hours per 
week (outside of the exchange program and other activities listed above) to allow you to balance this program and your other responsibilities.  

APPLICATION DEADLINE: Midnight on August 19, 2018

You can complete online application through below link: 
https://form.jotform.me/81681421566459

Email, Mail and Drop off Completed Applications at:
            Email: LEADMongolia@worldlearning.org or mail to:
            Address: World Learning – Mongolia 
                             Regency Residence, Suite #201
                             Sukhbaatar District -1, UNESCO Street,
                             Ulaanbaatar, Mongolia
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Personal Information

First Name: Last Name:

Gender: Date of Birth (dd/mm/yyyy)

Passport Number: Passport Expiry Date:

Permanent Address

Home Address:

Aimag / City: Soum / District: Postal/Zip Code: 

Contact Information (best way to reach you)

Phone Number: Email Address:

Additional Information

How did you first hear about this program? (Please be as specific as possible):   

Have you ever been denied a visa to the US?  If yes, please explain:

Have you previously traveled to the United States? If yes, please indicate time and circumstances. 

Please indicate if the travel was sponsored by the US Government, and if so, which program:

 
Have you previously traveled on similar exchange programs to other foreign countries? If yes, please indicate time and circumstances. Also, 
please indicate which program:

Do you have any health or physical condition that substantially impacts travel:

a. Physical activities such as walking, climbing stairs, reaching, lifting, or carrying?  (List and explain condition)

b. Hearing/Seeing abilities (List and explain condition)

c. Learning/Mental abilities (List and explain condition)

d. What forms of assistance might you require to take part in LEAD Mongolia?  
I.e. wheelchair access, sign language interpreter, etc.  Please explain and be specific.

BIO-DATA INFORMATION 

*Please note: World Learning is committed to ensuring the equal access of all applicants, regardless of their ability. This information 
is not used as part of the evaluation and selection process. We simply would like to know if there are reasonable accommodations we 
should make if you are selected as a LEAD Mongolia finalist.
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Professional Work Information 

What professional work are you doing now or have done in the past? Please complete the table below starting with most recent experiences. 
Note on references: Professional references will only be requested of semi-finalists.  Also note that we may ask to contact your supervisor to confirm 
your current employment.

Total years of professional work experience: ________ 

1. Position I (Current Position)

Category of your current organization: 

   Civil society/NGO                Government                      Media                         Private sector                        Academia

Employer/Organization: Your Job Title:

Supervisor’s Name: Supervisor’s Telephone:

Supervisor’s Email: Start Date:

Describe your job responsibilities: 

2. Position II

Employer/Organization: 

Your Job Title: Supervisor’s Name:

Start Date: End Date:

Describe your job responsibilities:

3. Position III

Employer/Organization: 

Your Job Title: Supervisor’s Name:

Start Date: End Date:

Describe your job responsibilities:

4. Position IV

Employer/Organization: 

Your Job Title: Supervisor’s Name:

Start Date: End Date:

Describe your job responsibilities:
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Volunteer Information

We value your volunteer working experiences!  What volunteer work are you doing now or have done in the past? Please provide details on any 
current or recent volunteer experiences you may have in the table below. 

Organization: 

Your Volunteer Title: Contact Name:

Start Date: End Date:

Describe your volunteer responsibilities:

If you have other volunteer experiences you wish to share, please list them here: 

Organization: 

Your Volunteer Title: Start & End Dates: 

Organization: 

Your Volunteer Title: Start & End Dates: 

Education Information (including current work-in-progress degrees)

Name and location of institution Major Degree Start Year End Year

1

2

3

4

Memberships or Affiliations

Please list any current memberships or affiliations to groups, associations or networks that you have. If you have a role or position as part of this 
membership (e.g. board member) please specify.  

English Skills

Please rate and 
mark your level 
of English for 
the following 
categories with an 
‘X’:

Excellent  Good Adequate    Poor
Successful applicants should be able 
to demonstrate a reasonably strong 
command of English.  No Mongolian 
interpreters are provided as part of the 
US Exchange Program – it is an English 
language only program. 

Comprehension:                                                                         

                                                               

                                                                      

Reading: 

Speaking: 
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LEAD Mongolia selects qualified, dedicated, and diverse individuals from across Mongolia who have demonstrated their potential to be outstanding 
leaders in their respective communities. We want to find out how you will contribute to achieving a more equitable, just, and prosperous future for all 
people of Mongolia. We want to hear about your unique character, your diverse experiences, and your passion for change. Please answer each of the 
following essay questions written in English.

Question 1 (approx. 200-word limit, 1,250 characters) 

LEAD Fellows are committed to creating positive impact through their work, in their communities, and in the lives of people around them. What 
concrete impact are you trying to bring about through your work? What leadership role did you play in creating this impact?

Question 2 (approx. 200-word limit, 1,250 characters)

What skills or unique attributes will you bring to the LEAD program and your project team? 

ESSAY QUESTIONS
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Question 3 (approx. 200-word limit, 1,250 characters)

Social Inclusion is defined as “the process and goal of improving the ability, opportunity and dignity of people, disadvantaged on the basis of 
their identity, to take part in society”. 
In your opinion, what needs to change/improve for your community to be more socially inclusive? Please explain why.

Question 4 (approx. 200-word limit, 1,250 characters)

Describe a time you took a risk, personal or professional. What did you learn as a result?
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Question 5 

Video essay (Please respond with 30-60 second video)

How do you intend to grow and expand your horizons after completion of the LEAD Mongolia program? Please respond to this question with 
30-60 second video and provide the link to your uploaded video in the below. 

Video link: 

Note: The intent of the video response is to get to know you better on a personal level. The video response will not be evaluated based on the quality 
of the video, rather it will be assessed on how you respond to the above question. Please make sure your upload is available for us to view. 

Selected candidates for LEAD Mongolia will be required to work on team projects with other LEAD fellows. Team project must be related to one of the three 
LEAD policy themes: environment and urbanization, poverty alleviation and unemployment, and transparency and anti-corruption. Teams will 
start working on team projects as soon as you enter the LEAD program and will begin project implementation after you return from the US Exchange. 

Please indicate below which policy theme you intend to focus on: 

  Environment and Urbanization         Poverty Alleviation & Unemployment         Transparency and Anti-Corruption

Briefly explain why you are interested in this policy theme? How does this policy theme relate to work you’ve done or want to do in the future? 
(approx. 75 word limit, 450 characters)    

Within your selected policy theme, what team project idea would you propose to the group?  Why? (approx. 75 word limit, 450 characters) 

How will you contribute to the success of your team’s project? (approx. 75 word limit, 450 characters) 

POLICY THEME OF CHOICE & TEAM PROJECTS



LEAD Mongolia 2018 (US) Participant Application Form 11

  Yes, I am willing to participate in an interview (in-person or via Skype) if selected as a semi-finalist

  

Yes, I understand and I am committed to take part in all stages of the program, including

• 5-day Democratic Foundations Workshop (September 2018)
• 1-day Pre-Departure Orientation (October 2018)
• 3-week US Exchange (October - November 2018)
• 2-day Re-Entry Workshop (December 2018)
• 5-day LEAD Alliance Summit (February 2019)
• Up to 4 hours weekly for team projects (January - April, 2019)

  Yes, I understand and I am willing to share a hotel room/living space during the program with other fellows. 

  Yes, I certify that I completed this application myself and all the information provided is true.

Sign or type your full name Date

CERTIFICATION


	First Name: 
	Last Name: 
	Gender: 
	Date of Birth ddmmyyyy: 
	Passport Number: 
	Passport Expiry Date: 
	Home Address: 
	Aimag  City: 
	Soum  District: 
	PostalZip Code: 
	Phone Number: 
	Email Address: 
	How did you first hear about this program Please be as specific as possible: 
	Have you ever been denied a visa to the US  If yes please explain: 
	Total years of professional work experience: 
	Supervisors Telephone: 
	Supervisors Email: 
	Describe your job responsibilities: 
	Describe your job responsibilities_2: 
	Describe your job responsibilities_3: 
	Describe your job responsibilities_4: 
	Organization: 
	Your Volunteer Title: 
	Contact Name: 
	Start Date_5: 
	End Date_4: 
	Describe your volunteer responsibilities: 
	Organization_2: 
	Your Volunteer Title_2: 
	Start  End Dates: 
	Your Volunteer Title_3: 
	Name and location of institution1: 
	Major1: 
	Degree1: 
	Start Year1: 
	End Year1: 
	Name and location of institution2: 
	Major2: 
	Degree2: 
	Start Year2: 
	End Year2: 
	Name and location of institution3: 
	Major3: 
	Degree3: 
	Start Year3: 
	End Year3: 
	Name and location of institution4: 
	Major4: 
	Degree4: 
	Start Year4: 
	End Year4: 
	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	EmployerOrganization: 
	Your Job Title: 
	Supervisors Name: 
	Start Date: 
	EmployerOrganization_2: 
	Your Job Title_2: 
	Supervisors Name_2: 
	Start Date_2: 
	End Date: 
	EmployerOrganization_3: 
	Your Job Title_3: 
	Supervisors Name_3: 
	Start Date_3: 
	End Date_2: 
	EmployerOrganization_4: 
	Your Job Title_4: 
	Supervisors Name_4: 
	Start Date_4: 
	End Date_3: 
	Radio Button1: Off
	Start  End Dates_2: 
	Organization_3: 
	Text11: 
	Radio Button2: Off
	Radio Button3: Off
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Check Box20: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Sign or type your full name: 
	Date (dd/mm/yyy): 


